[bookmark: _GoBack]MUSE Board Meeting
November 10, 2014

Agenda
1. Call to Order
2. Approval of October minutes
3. Public Comment
4. Financial Report—Sara
5. Old Business
6. Discuss possible overfunding of teacher request and how to proceed in future.
7. New Business: Status of future fund raising(crab feed), plaque to honor Peggy Merrill/HS culinary program, how MUSE can act as liason between MUSD and community members.
8. Future agenda items

Shanti called the meeting to order at 4pm.
Attending—Shanti, Sara, Pam, Anna, Mel, Jennifer, and Doug Nunn
It was moved by Sara that we approve the minutes from the October meeting. We approved the  minutes unanimously.

Sara Spring showed us the financial report. Sara pointed out that we still owe money to Melissa for ice cream for the Labor Day BBQ. We approved the financial report and Sara will move to pay Melissa.

Sara pointed out that we may have “overfunded” Ryan Olson Day. Pam Duncan pointed out that these funds(Makey Makeys) were actually meant to be for Rebecca Bailey. Sara said that Ryan may be asking for more money later in the year. The protocol is “one request per giving period”. We ended up giving $750 to Middle School Science classes for “Makey Makey Robotic kits”.  We generally “fund” after the events have happened. Anna pointed out that the MUSE Balance Sheet should show the grants as “money encumbered”. 

Re: the MUSE grant application. We will make a point of adding a question on the grant that asks “have you been denied funding by MUSD?”

We still have not transferred the money from the Peggy Merrill fund to Mendo High School. Shanti pointed out that a few months ago Gail Dickenson asked that the Peggy Merrill Fund($7,322.45) be moved toward MHS to help pay for the Culinary Program. Pam Duncan moved that we move this money to MHS. Doug seconded this motion.  It was passed unanimously. 

Friday, January 30 will be our annual Crab Feed at the Little River Inn. It will start at 6pm. Mel wanted to talk about auction prizes. Last time we had desserts auctioned. We will do this once again. The Crab Feed tickets are already on sale at the Little River Inn. For the Crab Feed we will advertize in various chambers of commerce. At the beginning of January we will put up signs to help advertize. We are hopeful of having Oscar and her class provide 2 dessert items for the auction for the Crab Feed.(DOUG-- MENTION THIS TO OSCAR). We need to invite Susan to the next meeting as she has many ideas in this regard. Jennifer asked if we needed any underwriters for this crab feed. Last year FB Bakery provided bread and Noyo Fish Co provided the crabs. We need some wine donated. Sara suggested we talk to Saphire about getting wine and Doug needs to include Saphire in the email. 

For the Crab Feed we need to make a plaque to honor Peggy Merrill and the HS Culinary program. This plaque would be placed in the MHS Kitchen. Jason is on board for this and Gail Dickenson needs to be consulted. 

We are exploring “Donor Options” for MUSE in the future. Mel volunteered to find out when Fidel of Bon Appetit(?) would be here once more and may be contactable. There are others we might be able to contact re: other contributions/support.

Susan has talked about a condo/time share in Hawaii that might be auctioned off. (Sally Welty may have her info).  There was talk about holding this off for the Honoree Dinner on May 8 at the Little River Inn. (May 8 is a Friday) This might be better for a live auction item. 

Mel asked where the district stands re: resurrecting the instrumental music program. Shanti said she would contact Jason via email to re-ask the question. Mel asked that we should invite Jason back to talk over a plan. Jennifer asked if we could fund a grant proposal for a music program. Mel would like to see the message come through that “baby steps are not enough”. We would like our $20,000 to help move things in the direction of getting the instrumental music program  moving forward.

Pam moved that $100 be put aside for the Peggy Merrill plaque. It was seconded and passed unanimously.

Our next meeting is Monday, December 8, 2014 @4pm in the Mendocino K-8 Library. 
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